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Stakeholder Conferences
This newsletter offers a short
insight
into
stakeholder
conferences
organized
in
Slovenia, Latvia and Bulgaria.
In April partners from Slovenia,
Latvia and Bulgaria reviewed
work based learning schemes in
their countries and carried out
SWOT analysis. This was done
during national conferences which
brought together industry and
VET stakeholders. All three
conferences had similar format –
plenary session followed by group
work.
Stakeholder conference in Slovenia

and Latvia

The main purpose of all national
conferences was to collect
stakeholders’ opinion on strength
and weaknesses of the current
initial VET with focus on WBL.
Conference
participants
discussed the current WBL
models, their strengths and
weaknesses, how to approach
future skills needs, financing, and
responsibilities
of
involved
parties. Participants talked about
mechanism how to motivate
enterprises, in particular SMEs, to
participate in WBL. Pros and cons
of
existing
apprenticeship
schemes and other WBL related
issues were discussed.
After the conference Slovenian,
Latvian and Bulgarian partners
prepared SWOT analysis reports,
which were presented and
discussed during the 2nd project
partners’ meeting in Bonn,
Germany.

Apprenticeships in Slovenia:
opportunities and challenges
The main purpose of the conference was to
involve business sector which is often
excluded from educational policy. The aim
was to discuss conception under which a
new type apprenticeship scheme needs to
be developed. Initially, the intention was to
dedicate the event solely to the project
needs. During discussion it was decided to
include topics related to new law in Slovenia
on apprenticeship.
In the beginning participants received two
examples of work based learning one from
Slovenia and one from Germany. The
intention was to outline main differences
between two systems to facilitate discussion
in the focus groups. After the two
presentations we continued with the
presentation of main issue as guidance in
the process of preparation of the new law.
After plenary part of the conference
participants worked into four groups
proceeding with discussion on the following
topics:


role of companies in apprenticeship;



responsibilities of employers, students,
chambers and schools;



financing;



quality assurance.

The conference was organized with intention
to collect very valuable opinions of the
employers. The group work provided
opportunity to deepen discussion on the
specific topics. Each of 4 groups selected
one reporter and one recorder of discussion.
In the end of the day results of all groups
were presented and opinions shared.
Conference
participant
Staša
Baloh
Plahutnik: “In the past apprenticeships were
widely appreciated, but then we lost our
perspective.
The mainApprenticeships have a crucial
role in fighting unemployment and they allow
individuals to gain valuable experience in a
particular industry. This also looks great
when recorded on their CV’s after the
training is over. Stakeholders have to put
more effort into creating of new apprentice
places and dispel negative perceptions
regarding some occupations.”

Work Based Learning in Latvia’s
Vocational Education System –
Challenges for Future
The stakeholders’ conference was organized
by Employers’ Confederation of Latvia on
April 28, in the premises of the joint stock
company "Latvenergo".
Among the participants of the conference
were representatives from Ministry of
Education and Science, from vocational
schools, from the state owned companies
and from private companies. In addition,
there were representatives from sectoral
employers’ associations, from association of
adult education, trade union, and Employers’
Confederation of Latvia.
The participants of the conference discussed
the new legislation initiatives in the field of
vocational education, and as well, the
possibilities of EU funding as support for
companies involved in Work Based Learning.
The analysis of advantages and strengths of
current situation in vocational education in
Latvia was prepared and discussed in
smaller groups. The participants of all groups
as main problems (“weaknesses”) and area
for improvement mentioned still quite
undeveloped
cooperation
and
communication
between
vocational
education policy makers and VET institutions
and employers.
The representatives of two very different
companies (in size, sector and business
type) “Latvenergo” and “Livonia Print”
presented their experience in work based
learning
and
practical
training
and
cooperation with schools. Both companies
have quite a long experience in involvement
of professional education. The presentations
were well received and evoked many
questions and other examples from the
audience.
In general, the conference was useful and
provided the opportunity to discuss the
issues of practical training and work based
learning with involved stakeholders.

Interview with Inga Dundure, Livonia Print Human Resource Director
By Anita Līce, Adviser on Education and Employment, LDDK
A company “Livonia Print” is export-driven Latvian company offering pre-press, printing, binding, and finishing and delivery
services of books. 99,7% of production is exported, mainly to Scandinavian countries. In 2015, “Livonia Print” manufactured
34 millions of books. Since 2007 when the company was launched, its turnover as well as number of employees rose every
year, reaching 541 employees in 2015. To educated their future employees, “Livonia Print” co-operates with Riga
Vocational Education Competence Centre (hereinafter – RTK) since 2007 by offering students work-placements. In 2013,
an agreement for co-operation in implementing work-based learning (WBL) was signed, and since then the company offers
WBL opportunities for 5-10 students a year in addition to work-placements. Since 2007, “Livonia Print” has trained 149
students in total, of which 71 (48%) continued to work at the company.

How do you organise the training process at your company?
I.Dundure: First, we make sure that students learn about the company and the safety instructions.
Then we appoint a tutor at the company who will be responsible for training of the student and
informing about the work of different company units. Then the process of training begins, always
supervised by the tutor. The tutor is responsible also for evaluation of obtained skills and
competences. After evaluation of the training progress we decide on further co-operation.
To start training at the company, a tripartite agreement has to be signed between the VET
school, student and the company. Do you also offer a student to sign the employment
contract already during the training?
I.Dundure: Yes, we offer to sign the employment contract and we pay the salary to the most
successful and motivated students after three months of training. In most cases the contract is for
indefinite period of time and only sometimes, when we are not really sure about the learner, we offer
employment contract for a fixed period. However, we employ only students who are at least 18 years
old.
Is it easy for students to combine work at your company with their studies at VET school?
I.Dundure: We try to support learners by adjusting work schedule as well as by motivating them to
finish their studies. Indeed, sometimes students are overwhelmed by adult life and loose interest in
school. For our company, it is important that all employees obtain education degree.
What are the benefits from training VET students at the company?
I.Dundure: We see clear benefits for the company: first of all, we get people prepared for work at our
company. Learners who were trained by the company are also usually very motivated and loyal and
integrate easily within the organisation’s culture. This process of recruitment also creates a healthy
motivation for other employees to develop themselves, as well as new career opportunities, as the
more experienced employees get promoted with new employees taking over their previous
responsibilities.

Work-Based Learning – Opportunities and Challenges in Bulgaria
Stakeholders’ conference in Bulgaria took place on April 27 in the premises of Chamber of
Commerce and Industry – Dobrich. 42 representatives from institutions and organizations related
to development and implementation of VET polices, and VET providers and employers
participated.
In plenary part participants listened to presentations on the Project “New models in Work-Based
Learning” – objectives, expected results, participating partners; Legislative basis of work-based
learning with focus on recent developments related with dual learning; Current situation in VET:
National Strategy for VET Development until 2020 and Action Plan for its implementation.
The conference continued with a group work Main challenges faced by VET in the country.
Participants were divided into 3 groups representing 1) institutions related with development and
implementation of VET polices at regional and local level – regional administrations,
municipalities, Regional Inspectorates of Education; 2) VET providers – vocational schools and
centres for vocational training of adults; 3) employers.
Group participants discussed the following WBL topics:







Regulatory framework
Cooperation between the stakeholders / institutions
Positioning of WBL in the VET system
Financing
Quality assurance (including assessment of achieved learning outcomes)

and with regard to the topics discussed tried to answer the following questions: What are the
strengths and weaknesses of the current VET system? What is already working? What needs to
be changed? What are the challenges (threats) and opportunities ahead?

SWOT analysis results in Slovenia, Latvia, Bulgaria
Common findings
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