
Prevent Student Dropout using

Time-out Projects



European target (EU2020):

less than 10%

Actual situation: 8,60%

decrease to 4,30% in 2020

Flemish target:



RISKS for dropout:

- socio-economic background

- etnic background

- seks

- school career !

- attraction of job market (money)
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Parameters for dropout:

Truancy, frequent absense are 

strong indications for future

dropout!



Flemish Government:

- stimulating nursery school

- obligatory education(18years)

- improvement system 

‘learning-working’

- reformation of secondary

schools

PREVENTION



- website ‘onderwijskiezer’ 

(online education help tool)

- obligation of company work

- strong link between school

and labour market

Flemish Government :

PREVENTION



School:

- creation of a positive

school climate

- student coaching

- coaching choice

studies/jobs

- support learning Dutch

PREVENTION



Government official rules:

absences: 

-10 illegal: CLB-intervention
(Center for Student Accompaniment)

- 30 illegal: forward list to the

police



School actions:

-control absences

-intervention of student

accompaniment

-consultation CLB

INTERVENTION



Solutions 1/2:

(by Flemish government)

- job related trajects 

(adult education)

- job placement

(Flemish level) (VDAB)

COMPENSATIONS



Solutions 2/2:

(by Flemish government)

-examination commitee

to get a degree

- practical educations

(Syntra) 
-time-outs (Elegast)

COMPENSATIONS



What is Time out?

 Interventions on a total problematic

schoolcareer

 Prevent dropout in education

system

 Interventions on beginning

problemsituations
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Interaction and coöperation!

CONSULTING!
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Possibilities of Time-out

External schort Time out (3 days)

HERGO (mediation)

Internal schort Time out 

( intervention at school)

External from the school 

(10 days)

SWAT: Together working towards a future’

INTERNAL

EXTERNAL



In our school:

HERGO

Internal short Time out

TRY TO SOLVE BY OURSELF
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External from the school 

time-outs

School is obligated to take back the student after

Time-out

 temporary removal from school

 3 OR 10 days

 behavioural problems, demotivation, 

truancy

 conflict with school structure / rules

No charges for our

school!



OR SWAT…

 pupil is out of school for several months

 no obligation to allow him

back in the school

 mostly => student makes

another study traject

Charges: Max 3 hrs of our offered

lessons package
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Thanks for your attention!

Hvala na pozornost!

Any questions ? => shoot


